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Learning & Engaging with nearby towns is key!

• Similar rural nature & population density

• Most immediate neighbors are serviced
by Optimum to a large extent

• Sharon, Cornwall &
Canaan have and are
doing extensive work
pursuing options

• No need to reinvent
the wheel !

• NW COG & NW Connect are 
focused on regional solution which
maybe a more complex undertaking

• Objective is to focus on what can 
improve the overall consistency and
speed of internet access to Goshen

Goshen is at the center of the Optimum Footprint
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A Few Towns have been Very Busy – Others Not so Much

• Torrington:  NW COG underwrote a prefeasibility engineering study for the City of Torrington completed 
by Pike Telecom in April 2021.  This report concluded that a complete buildout of a Fiber to the Home 
network (1Gbps) would cost roughly $33 million assuming 100% homes are passed, 50-60% adoption 
(“take”) rate requiring a cost of $70-$80/mo.  Presently, Torrington has 100% coverage from Optimum and 
only 55% subscribe to services. The City says they have an active and open dialogue with Optimum but 
otherwise do not have a dedicated broadband effort.  As a city, their data is not as useful for Goshen.

• Sharon: Launched SharonConneCT Task Force in mid 2020, completed a successful survey in Sept2020 
which supported the town conducting an RFP to complete an engineering/business plan study for the town.  
Results are expected on Jan 10, 2021 – information that will be very helpful to applications in Goshen.  
35% of population supported pursuit of improved internet (via survey) – have full town leadership support.

• Cornwall: Completed survey but lower response rate (10-15%). Ran into organization challenges, effort 
has stalled somewhat. 3-4 dedicated folks still around eager to regain focus – Cornwall is 90% Optimum 
town, Newly elected Selectman has media background and may resuscitate effort – current focus on EDC. 
Did WiFi in Cornwall Bridge / West Cornwall, somewhat independently not CEN (given location of drops)

• Falls Village / Canaan: Very active knowledgeable leader and supportive First Selectman who know 
Broadband dynamics very well and eager to see Sharon data. Long history with leadership of NW Connect 
and NW COG.  Focused on other muni-network successes and engaged actively with the Institute for Self 
Reliance & Community Networks and GeoPartner data.

• Litchfield: Strong Broadband Committee now focused on pursuing a Wifi-mesh network to cover much of 
the town center, stretching to Bantam and the East Litchfield firehouse.  Leadership actively involved with 
NW Connect. Wifi Mesh would use the CEN network as a backhaul network initially for the town green. 

• Norfolk: Led by the head of NW Connect, Pursued effort to build out a muni-fiber network but interrupted.



Page 4
Broadband Advisory Committee
December 20, 2021

Goshen is Not Late to Broadband - Need a Strategy
Several efforts seem to have stalled give the complexity of the issue and some legal challenges

NW Council of Government Towns Broadband Efforts
Barkhamsted First Selectman researching Don Stein, First Selectment (also on NW CT board)

Burlington Nothing evident

Colebrook Nothing evident

Internet Committee https://cornw allct.org/cornw all-internet-committee/Gary Steinkohl , Chair

CTAC No representative

Falls Village/Canaan
Tow n Committee - Formed 2/23/2021 w  9 members, last meeting June.  Very active 

know ledgeable group - paid for GeoPartners to do broadband analytics for tow n - useful 
f inancial info for Canaan, available to Goshen for ~$1,500

http://expressoptimizer.net/projects/Canaan/

https://w w w .geopartnersllc.com/

Henry Todd, First Selectman Chair

Felicia, Jones, former NW Connect

Tow n Committee

CTAC David Rosaler, rep

Hartland Nothing evident

Harw inton Nothing evident

Kent
Tow n Committee - Formed 11/12/21, one meeting, discussed fact that they have much to 

learn, need more members, etc.  Sharon Connect attended to provide them guidance
No chair - Jean Speck, First Selectman

Tow n Committee, very organized, advanced w  Wifi mesh proposals for dow ntow n, have 

engaged w ith CEN and 3rd party ISPs
John Morosani, Chair, on NW ConneCT board

CTAC - original founding member Stephen Simonin, Chair

Morris Nothing evident Ben Paletsky, former NW ConneCT

New  Hartford

Norfolk Tow n Committee, 9 members, last meeting Sept21, few  agendas and even few er minutes Kim Maxw ell, Chair (also Pres of NW ConneCT)

North Canaan Nothing evident

Roxbury Nothing evident - need more investigation - further south

Salisbury Nothing now  but expected to organize in early 2021 Kitty Kiefer, former NW ConneCT

Sharon Task Force - Sharon Connect - Contracted engineering study - Due in Jan2022 https://sharonconnect.org/ Jill Drew , CoPres

NW COG led RFP for 1st Level Engineering Study for FTTH for Torrington - Sept2020

CTAC Lucille Paige, rep

Warren CTAC John Angevine, rep

Washington
Planning Commission - drafting RFP for Phase 1 of FTTH netw ork - April 2021, Gorra said 

hopes to assemble committee this year

Wayne Hileman,Chair (also Chair of NW 

ConneCT)

Winchester Task force under evaluation

Litchfield

Goshen

Torrington

Cornw all
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Northwest CT Last Set of Regional Objectives (Jan 2020)
https://northwest-connect.org/
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Getting Goshen up to Broadband “SPEED”

What do we know about our broadband access?

• Serviced entirely by Optimum (now Altice) with 100% of homes passed with some form of coaxial cable / nodes

• Largely a rural town with 5 acre zoning outside of 2 denser communities, Tyler Lake and Woodridge Lake

• Limited commercial activity – 2 (~3) state roads – existing service from CEN to Town Hall, Firehouse and Goshen Center 

• Based on FCC definition, Goshen has Broadband access – Efforts in Washington underway to increase to 100Mbps

• Network infrastructure is not presently known but assumed to be undersized given exponential increase in data streaming

• No Fiber to the Home exists - Majority of coaxial copper cable hung (HFC) on Eversource utility poles – Woodridge Lake 
wiring is underground as is power. Number of homes per node is unclear but critical to understanding capacity bottlenecks

• Surrounded by towns who are each pursuing independent efforts to expand high speed internet access but most have a 
mix of cable companies and/or satellite due to a lack of 100% coverage.

Don’t call it Broadband anymore given that is an FCC term defined by 25Mbps – We’re focused on High Speed Internet Access
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How does Optimum or a New Entrant Look at Goshen?

• Population of 2,863, 68 miles of roads (53 of which are paved)

• More than 1,300 unique households (HH) based on voter registration – 4 clusters

• NW Connect suggested 1,679 households across 85 road miles

• Need to map where existing CEN and 3rd party fiber already exists along town roads

• NW Connect suggested 11 road miles of fiber in Goshen vs 24 in Cornwall

• Need to cross reference information to get more accurate homes/mile across town

• Ultimately assess a cost per mile to hang fiber – then cost to reach each home

Facts have changed

• Housing has increased as folks move out of city – 2nd homes are now 1st homes

• Hybrid work is now a structural change – bandwidth demands have increased

• Remote work is also fast-growing trend – Need solid infrastructure for new residents

• Company objectives and customer demands are no longer consistent

County overall has had limited population growth, aging population = restrain capital expenditure
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Learning more about our town infrastructure will help
Better Understanding the Town’s network should help our engagement with Optimum to be more specific – Maps, Maps, Maps

SOUTH NORTH WOODRIDGE LAKE

Allen Street 5 1/2 Mile Road East Hyerdale Drive
Allyn Road Bartholomew Hill Road Beach Street
Apley Road Blackland Road Ashley Drive
Bare Hill Road East Street North Bentley Circle
Beech Hill Road Gray Lane Wellsford Drive
Benjamin Lane Hageman Shean Road Milton Road
Birchwood Lane Hall Meadow Road Sherbrook Drive
Brooks Road Hillhouse Road West Hyerdale Drive
Brush Hill Road Holmes Road Weldon Court
Chatham Court Ivy Mountain Road Shelbourne Drive
Craig Lane Jakes Road Brynmoor Court
Crossman Road North Goshen Road Cornwall Drive
Davidson Road North Street Canterbury Court
Deer Run Lane Rock House Road Bueford Court
Deming Road Stonebridge Lane Paxton Court
East Cornwall Road Sucker Brook Road Dresden Circle
East Street South Tamarack Lane Belshyre Court
Elementary Drive West Side Road Benjamin Court
Eli Bunker Road Whist Pond Road Rockwall Court
Four Winds Road Winchester Road Sutton Court
Hemlock Hill Road Equestrian Drive
Laurel Hill Lane Allenby Court
Lucas Road Valcove Court

Lyman Lane TYLER LAKE Squire Court

Marshepaug Road Hyerdale Court

Meadowcrest North Breguet Road Redwood Court
Mill Street Bruno Road Shelbourne Court
Newcomb Road Center Road Woodale Court
Old Middle Street Cottage Grove Road Wynwood Court
Pie Hill Road Flora Road Ives Road
Pond Ridge Drive Lake Shore Drive Dresden Court East
Reservoir Road Park Road Dresden Court West
School Hill Road Sandy Beach Road Bexley Court
Seeley Road Sunset Ridge Road
Sharon Turnpike Tyler Lake Heights
Shearshop Road Tyler Lake Heights Ext.
Sunset Drive
Thompson Road
Torrington Road
Town Hill Road
Turkey Hollow Lane
West Street
Whispering Pines Lane

• Most state broadband info driven by census 
data – definitions of “underserved”

• AdvanceCT says Goshen has 1,098 
households – Voter data says 1,300+ homes

• Defining location of utility poles, # of homes
per street and ultimately distance of homes
from poles will dictate cost estimate and 
economic viability of a new fiber network

• This process can be easily done by each town 
to create town based economic models for a 
muni-owned fiber network.

• Ultimately digitizing our public works info



NORTH

SOUTH

TYLER
LAKE

WOODRIDGE 
LAKE

AREA % Total

Goshen North of Rt 4 24%

Goshen South (ex Lakes) 27%

Tyler Lake area 7%

Woodridge Lake 42%

TOTAL 100%

HOUSEHOLDS IN GOSHENAny study of Goshen will be done
region by region, street by street
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• Target & recruit a group of interested residents to contribute to this effort

• Define a mission statement
• Draft Mission:  This group will explore and pursue options to comprehensively increase internet access speeds and 

quality for all households of Goshen and work with the First Selectman’s office to put such actions in place.

• What is the Objective?  Define Scope (Wireless or wired?)
• Higher speed? How much?  Choice/Competition?  Symmetrical Speed?  Fiber to the Home?  Mesh WiFi?

• First Action - Complete a comprehensive survey targeting a high response rate
• Objective to complete survey in early 2022 upon consummation of expanded group of individuals

• Survey should have broad and repeated distribution of multiple forms including email, website, Town Topics as well as 
other town mailings, possibility including tax notifications or other.

• Questions should be simple but specific – Independent website can offer guidance about how to answer questions 
regarding their current service

• Open a direct dialogue with Optimum to learn more about their specific capital 
spending plans in the Goshen area as well as nearby towns

• Upon completion of survey, hold a Community Meeting to discuss the findings

• Extrapolate findings from the Sharon study to Goshen 

Initial Action Plan – Organize a Task Force
Consistent with the Guidelines presented by NW ConneCT in June 2020
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A Collection of Nearby Citywide Fiber Networks Built Out
Community Networks is a Resource to Small Towns Across the US Pursuing Options beyond their current ISPs

https://muninetworks.org/communitymap

A project of the
• Provides assistance

securing capital, grants 
and experienced advisors

• Has been active in Western, MA
given several fiber buildouts
for towns far smaller than
Goshen – Mt Washington
has <150 residents

• Sertex is local CT company
building out several networks
and completing RFP for 
Sharon.  Hope to meet.

https://muninetworks.org/content/videos

https://www.sertexbroadband.com/
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Consumer Advocacy – What do you Pay?  Work Together
Encouraging and educating customers about prices, options, technology should be a key platform

• Goshen residents should get the best pricing from Optimum and know more about 
their options for the 3 services that are offered (TV, internet and phone)

• Educate residents about other video offerings and their pricing offered via internet

• Possibly find volunteers to assist elderly or those less familiar with installation help

• What do you pay for your internet service?  What is in the fine print?  Teaser rates?

• 300 Mbps of symmetrical fiber is now being offered by Optimum in NY for $30/mo
as they seek to compete with Verizon Fios which offers it for $40/mo.

• Optimum is offering 1Gbps @ $50/mo plus $300 up front vs. Verizon @ $70/mo
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Where is Optimum’s Fiber?  Not in NW Connecticut
Fronter is expanding far more aggressively since emerging from bankruptcy in April 2021

• AlticeUSA (Optimum) is focused on FTTH expansion but not in rural areas

• They have concentrated on Long Island, Westchester, 
Fairfield counties and some New Jersey

• Target adding 1mm FTTH customers in 2022

• HFC uses Fiber for network backhaul increasing 
capacity of existing coax network into the home

• 12/31/20 - 266 homes per node and a bandwidth 
capacity of at least 750MHz throughout

• AlticeUSA passes 9.2mm homes w/ 5mm customers
or a 55% penetration rate and average ARPU of $141/mo

HFC Hybrid-Fiber Coaxial
Our FTTH network build, which would enable us to deliver more than 10 Gbps broadband speeds to meet the growing data needs of residential and business 
customers, is underway. Concurrent to our FTTH network deployment, we also continue to upgrade our existing HFC network through the deployment of 
digital and data over cable service interface specification ("DOCSIS") 3.0 technology in order to roll out enhanced broadband services to customers. One Gbps 
broadband services are available in the majority of our footprint and will continue to expand across our service areas throughout 2021. Altice USA’s 
broadband service provides a connectivity experience to support the most data-intensive activities, including streaming 4K ultra-high-definition ("UHD") and 
high-definition ("HD") video on multiple devices, online multi-player video game streaming platforms, video chatting, streaming music, high-quality virtual-
and augmented reality experiences, and downloading large files.

Note - information from Altice USA 10Q & 10K as filed with SEC. ARPU – Average revenue per user
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“Cablevision of Litchfield”
Goshen is the 4th largest Litchfield customer base based on NWCT data

Subscribers % total
Torrington 9,277   45%
New  Fairf ield 3,680   18%
Litchfield 2,516   12%

Goshen 1,064   5%

Cornw all 717      3%
Morris 697      3%

6 Top Towns 17,951 87%

• On Dec 1, 2021, the Office of Education, 
Outreach and Enforcement (EOE) requested 
the Public Utilities Regulatory Authority 
(PURA) to open an investigation into 
customer complaints during calendar 2020

• PURA case coordinator is Lisa Lewis who 
can be reached at lisa.lewis@ct.gov

• To register for email updates, register here:

http://www.dpuc.state.ct.us/DPUCPublicList.NSF



https://www.cnbc.com/video/2021/03/01/altice-usa-ceo-dexter-goei-says-pay-tv-
providers-will-stop-offering-cable.html?jwsource=cl

Informative interview w AlticeUSA CEO about Outlook

• Argues FTTH is simply superior technology, less expensive to operate and 
something they need to shift their entire network to – they’ve upgraded 20% so far

• HFC with DOCSIS 3.0 simply cannot accommodate 1G rates across wide networks 

• All customers are upgrading their speeds especially through the pandemic – it is 
simply inevitable and up and down need to match and need it to be symmetrical

• Economics of linear cable TV are getting worse as OTT takes over (over the top 
streaming services offerings).  He sees a time when Cable TV is no longer offered

March 2021
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Primary Objectives for Goshen ConneCT (name?)

EDUCATE
• Bring the community up to speed on what is going on around us

• Explain changes to technology and help ensure residents are getting the best 
rates, service and options

• Teach community how to run and record “speedtests” properly

INVESTIGATE
• Survey Goshen residents to gauge their opinions about how important this is

• Understand from them about what should be done next

• Using data from our neighbors, explore fiber options for Goshen

ADVOCATE
• Engage in dialogue with Altice USA (Optimum) to learn what is ahead

• Recommend to First Selectman best options for Goshen

Organize group of volunteers to advocate for Goshen residents and advise First Selectman on best course of action



Appendix
Other Materials













Advance CT is Promoting CT for new biz formation but 
sends wrong message

https://advancect.org/our-location/broadband



https://s3-us-west-2.amazonaws.com/cerc-pdfs/2021/Goshen.pdf

https://profiles.ctdata.org/

https://www.ctdata.org/geospatial-data-tools-gis




