GOSHEN OARD OF FINANCE
MINUTES REGULAR MEETING
JUNE 24, 2015

CALL TO ORDER: Chairman Allan D. Walker called the meeting to order at 7:30 P.M.

ATTENDANCE: Allan D. Walker, Edward Davidson, Ned Bixler, Richard Reis and alternate George Zeidenstein. Excused absence, James Korner and Scott Tillmann. Absent alternate Russell Hurley. Also present First Selectman Robert Valentine.

SEATING OF ALTERNATE: A MOTION WAS MADE BY Ned Bixler seconded by Ed Davidson to seat alternate George Zeidenstein as a regular member, no discussion, SO VOTED. 

APPROVAL OF MINUTES: The minutes of the May 27, 2015 Board of Finance meeting were presented for approval. A MOTION WAS MADE BY Ned Bixler seconded by Richard Reis to approve said minutes. Noted for correction under the minutes, Page 3,  5th para. last sentence, remove the (d) from the word appropriate. No other corrections were noted and the minutes were approved as corrected. Ed Davidson abstained from voting.

FINANCIAL REPORTS FOR PERIOD ENDING MAY 31, 2015: The Budget report as prepared by Financial Consultant Debbie Franklin was received and reviewed by the Board. There were no comments by the Board on said report.

TAX COLLECTORS REPORT:  The report of the tax collector for period ending May 31, 2015 was received and reviewed by the Board. There were no comments from the Board on said report.

REPORT FROM FIRST SELECTMAN: First Selectman Robert Valentine reported on the following: 
 Interim Tax Collector - The Selectmen were pleased to announce the appointment of Rebecca Juchert-Drugns to fill the position of assistant tax collector for the Town of Goshen through June 30 and as of July 1 will serve as the interim tax collector for the Town until the November elections. Rebecca is a certified tax collector, serving as tax collector for the town of Falls Village and comes highly recommended by their First Selectman.  Steps are being taken to find an assistant for that office and until such time as that position is filled, help will be provided for Rebecca during the month of July.

Tax Collectors Office Manual: Bob Valentine noted the extensive work done by Launa Goslee and Carol Aldrich in putting together a very detailed work manual for that office and Rebecca has agreed to work within the Manual guidelines.  Rebecca will continue to use the same monthly tax collection report that Launa Goslee has been using and Bob Valentine stated that she has been invited to attend a Board of Finance meeting to meet the Board.

Bonding for Tax Collector: Being looked into, is what is considered to be an appropriate bond to carry for a Tax Collector. Other Municipalities in the area are being contacted relative to what 
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they are purchasing for bond coverage for their tax collectors. The Board of Selectmen will be discussing the matter at their next Selectmen’s meeting on Tuesday, June 30th.

Fiscal Policy Manual: Bob Valentine reported that with the help of Financial Consultants Debbie Franklin and Chris King as well as help from Rhonda Gelormino and others, work is being done to put together in writing, a Fiscal Policies Manual which will cover everything from Town Clerks receipts, Recreation Receipts, Public Works driveway permits, etc starting at the top and working down in all departments. It is the intent to bring the drafted Fiscal Policies Manual to the next meeting of the Board of Selectmen and then to the July Board of Finance Meeting with copies of the proposed Financial Policies Manual being made available for review prior to the Finance Board meeting. Bob Valentine stated that he would like to see the finance policies manual for fiscal oversight being endorsed by both the Board of Selectmen and the Board of Finance. Said Fiscal Policies would provide checks and balances within the limits of the number of personnel for every department and all that is done in each department.

Public Works Supervisor: Due to the resignation of Public Works Supervisor Edward Perry effective June 30, 2015, that the position has been filed.  Garret Harlow, a Goshen resident was hired to fill that position. Garret comes with a background in engineering having worked with the engineering firm of Malone & McBroom of Cheshire, CT.  Garret holds a degree in Landscape architecture and for the past seven years has been a project manager in that department. Mark Fraher was also hired to fill the vacancy lift by an employee who retired in December.
 
TAX OFFICE AUDIT: The Audit of the tax office is in progress. Said audit includes an exit audit which is being done for the benefit of Launa Goslee who resigned to take the position of Tax Collector in Torrington and for the new tax collector coming in. There will be some overlap in the audit for Fiscal Year 2014/2015 which is already in progress.  Work has also started on the regular audit work with the bulk of the work to be done in August. Work to close out the books is in progress with the end of July being the actual closeout of the books. A memo will be sent out to all departments reminding everybody to submit any invoices by the end of July.

TAX SALE OF PROPERTY: The two properties on the Tax Sale were 31 Winchester Road, the other was a small parcel on Park Road. Taxes due on Park road were $20,473.71, which included interest fees and jeopardy taX collection for the coming year. Only one bid was received in the amount of $2,000.00 and after Launa Goslee conferred with Council handling the sale the decision was made to let it go for that amount and get the property back on the Tax books. Due on the Winchester Road property for taxes, plus fees and jeopardy tax collection for the coming year was $10,460.93. Received under the tax sale was $17,000.00 and the property will go back on the tax books of the Town.
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REGION 6 BONDING: Region 6 is looking into the issue of bonding for the roof repair needed for all four schools in the District.  Region 6 is currently looking at spending 5.5 million dollars for roof replacement. A District meeting to discuss the bonding issue is tentatively scheduled for 6:00 P.M. on Wednesday, August 26, 2015. It was noted that the meeting is scheduled for the same night as the Goshen Board of Finance meeting and it was hoped that holding the Region 6 meeting for six would allow interested parties to be able to attend the meeting. Work is being done to try to structure the bond payments so that when the current bonding is up, the roof bonding payment will kick in and should actually be less than what is currently being paid.  

PUBLIC WORKS SALE OF OLD TRUCK: As reported at the May, meeting, $5,600.00 was received through an  on line sale of Public Works old truck #18, The sale price  was right in line with what Nutmeg International said it was worth.

Noted was the passing of the Farm Share Bill which should be beneficial to small farmers 
Said bill will allow small farmers by contract to sell shares in an animal.

CORRESPONDENCE:   None

 There was no other business to come before said meeting. A MOTION TO ADJOURN WAS MADE BY Ned Bixler seconded by Ed Davidson. The meeting adjourned at 7:55 P.M. 

Respectfully submitted,
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Joan M. Lang, Board Clerk
 
