GOSHEN BOARD OF FINANCE
MINUTES JULY 22, 2015 MEETING

CALL TO ORDER: Chairman Allan D. Walker called the meeting to order at 7:30 P.M.

ATTENDANCE: Board members Allan D.Walker, James Korner, Scott Tillmann, Richard Reis, Ned Bixler and alternate Russell Hurley. Excused absence, Edward Davidson and George Zeidenstein.
Also present First Selectman Robert Valentine, Town Treasurer James Bernard and Goshen Tax Collector Rebecca Juchert-Derungs. Patrick Riley arrived at 8:00 P.M.

SEATING OF ALTERNATE: A MOTION WAS MADE BY Scott Tillmann seconded by James Korner to seat alternate Russell Hurley as a regular member.  No discussion, SO VOTED.

With Board approval, the regular order of business was deferred so the Board could meet and greet the newly appointed Tax Collector for the Town of Goshen.  First Selectman Robert Valentine introduced Rebecca Juchert-Derungs to the Board. Rebecca who for the past three years has served as a certified tax collector for the town of Canaan (Falls Village) started her job as tax collector for the Town of Goshen on July 1, 2015.  Rebecca joined the Board at the conference table. Each of the Board members introduced themselves and extended their welcome to Rebecca as the new Town Tax Collector. Rebecca stated that she was glad to be serving as Tax Collector.  Allan Walker told Rebecca to feel free to come to the Board if she needed any help in her job as Tax Collector for the Town. Questioned under the Monthly Tax Collectors report was what appears to be an error between the June 1, 2015 adjusted Taxes Collections vs. the Taxes collected for June and the amount of Uncollected Taxes reported for June 30, 2015. Rebecca noted that the spread sheet being used for monthly tax collection reporting was new to her and she would need to take a closer look at the formulas being used and would report back to  the board. Rebecca left the meeting at 7:36 P.M.

APPROVAL OF MINUTES: The minutes of the June 24, 2015 Meeting were presented for approval: A MOTION WAS MADE BY Ned Bixler seconded by Richard Reis to approve said minutes. Noted for correction under the minutes, Page 1, Para 7, second sentence should be corrected to read that as of July 1, 2015 Rebecca Juchert-Derungs was appointed to serve as tax collector for the Town of Goshen. Page 2, Para. 3, second sentence should be amended to read that through his employment with the engineering firm of Marlow & McBroom Garret Harlow comes with an extensive management background.  Also noted for correction in the same para. the name of Mark Fraher should be corrected to read Michael Fraher and the word (lift) should be corrected to read (left) There were no other corrections noted. The minutes were approved as amended. Abstaining from voting were James Korner, Scott Tilliann and Russell Hurley.

Budget Financial Reports:  Provided to the Board prior to the meeting was the Budget report for Fiscal Year ending June 30, 2015 as prepared by financial consultant Debbie Franklin. There were no comments from the Board on said report but First Selectman Robert Valentine noted that overall the year ending numbers look well. There is still some work to be done to finish up 
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the 2014/2015 Fiscal Year but at this time, it is projected that the use of fund balance will not be necessary. Questioned and explained was why Public works and Employee Budgets are projected to come in under budget by $-202,373.99 and $-32,996.58 respectively. 

Tax Collectors report: The minutes show receipt and review of the Tax Collectors report for Fiscal Year ending June 30, 2015. Said report shows a total collection rate of 101.86% for said fiscal year.

Capital & Non-Reurring 2014/2015 Report: the minutes note the receipt by the Board for their review the detailed 2014/2015 Capital & Non Recurring report.

Report from First Selectman: First Selectman Robert Valentine reported on the following: Public Works - With the reclaiming and repaving of Shelbourne Drive, Garret Harlow, the new Public Works Supervisor has found himself well into the Ten Year town Road Plan. The Budget Report showed $655.161.88 as of June 30, 2015 in the Town Aid Road Fund and approximately $300,000.00 will be used for the Shelbourne Drive repaving expenses. Shimming, Crack seal and Chip Seal have been completed for 2014/2015. 

June 30, 2015 Fiscal Audit: Audit of the financial records of the Town for 2014/2015 continues.
The auditors will be coming back once the 2014/2015 books have been closed out. Robert Valentine stated that he hopes to have any contingency adjustments that require Finance Board approval for the August meeting.

Due to timing, weather, etc, the Board of Selectmen under the 2014/2015 budget vote to approve the encumbrance of some dollars for the month of July for the cleaning of the carpet in the Town Hall and Library, crack seal and hopefully from funds in the Town hall maintenance budget be able to get the crab apple trees around the Town Hall trimmed.

Handicap Accessible Van:  Bob Valentine was pleased to report that the application for a grant for a van for handicap accessible and seniors has been approved. The purchase of the van is a joint purchase between Goshen and the Town of Cornwall. Under the Grant, the two towns will be responsible for twenty percent of the cost of the van and at this time it is estimated the cost will be $12,800 shared between the two municipalities. Efforts will be made to look at other grant opportunities and area foundations to help with the funding of the handicap van. Bob Valentine also noted the other necessary steps that are required to be taken before the van can be purchased.

Said van will be housed at Goshen Public Works and it is expected at this time it will be driven by Northwest transit employees at a flat rate of $20.00 an hour.
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Lake Weed Committee – Bob Valentine reported on the recent presentation in which George Knoecklein of North Aquatic Research gave his presentation on his findings of the weed problems in Westside Pond, Tyler Lake and Dog Pond. The funding for the research was being raised by the residents living around the ponds. At the time for the research to be done, enough money had not been raised to cover the cost of the research and at the request of the Lake Weed Committee, the Board of Finance had appropriated $5,000.00 from the unassigned General Fund to the Lake Weed Fund with the anticipation that the unassigned General Fund would be reimbursed from the monies raised by the residents for the weed assessment project.
The amount of funding has increased and there is a $4,000. Grant available but more monies will be needed to cover the cost of resolving the lake weed problems. The Board of Finance was asked if they would consider leaving the $5,000.00 in the Lake Weed Fund to be used for future weed problems. A MOTION WAS MADE BY James Korner seconded by Scott Tillmann to allow the Lake Weed Committee to keep, for future weed work, the $5,000.00 that was previously loaned to the Lake Weed Committee for lake weed research. No further discussion, SO VOTED.

TOWN OF GOSHEN FISCAL POLICIES & PROCEDURES: Presented for review and discussion was the draft Fiscal Policies & Procedures that was made available to the Finance Board prior to the meeting. Bob Valentine addressed the documents noting the great deal of work that has gone into the drafting of the fiscal policies and procedures for the Town. Bob Valentine noted that although there is an index the page numbering issue needs to be addressed. So the document would not need to be changed every time a change of individual name, company or bank was needed the names of individuals, companies and banks were removed fom the document.  Noted was the policy for cash receipts for taxes, the immediate posting into the Quality Data system and the daily deposit of any tax receipts by the Tax Collector or the assistant Tax Collector. Discussed briefly was the endorsement of checks “for deposit” procedure used in stamping the checks that come in  Bob Valentine noted that he wants to include into the document  that any insurance bonds that the Public Works Department receives for road cuts will be placed on file in the Fiscal Office fire proof File cabinet.

Bob Valentine reported that the Board of Selectmen has review and agreed to any suggested changes. Discussed was the endorsement of the Fiscal Policies & Procedures by the Board of Finance. Under discussion it was noted that the document had been worked on and reviewed by Debbie Franklin and Chris King Financial Consultants for the Town and once completed would be presented to the Auditor for the Town for their review.  After further discussion, it was the thoughts of the Board that before final adoption, that said document be presented to the Town auditor for their review and comments.  The Minutes reflect that the Board of Finance has received , reviewed , discussed and subject to  review comments by the current Town Auditor gives its approval of the Fiscal Policies & Procedures of the Town of  Goshen. Board appreciation was expressed to those who had worked on putting together the document.
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Library Board Request: Patrick Riley addressed the Board with an unexpected expense for replacement of the machine that cleans DVD’s, movies, Blue Rays, etc. The current machine which is of low quality and at least eight years old no longer works. The Library belongs to the CT Library Consortium through which prices on books, books on tapes, machines, etc can be negotiated. Through the Consortium, Town Librarian Lynn Steinmeyer was able to get a price of $675.00  for a high quality machine that would include shipping and 500 minutes of the cleaning fluid. Two other price quotes received for the same machine were $1,099.99 and $899.00. A MOTION WAS MADE BY Ned  Bixler seconded by James Korner to appropriate up to $700.00 from the Unassigned General Fund to Capital Non-Recurring for the purchase of a disc cleaning machine for the Library. Under discussion on the motion, it was noted that the cleaning fluid comes in the 500 minute groups and there is money in the line item for supplies in the library budget. There was no other discussion, MOTION CARRIED.

Correspondence:  None

There was no other business to come before said meting A MOTION TO ADJOURN WAS MADE BY Richard Reis seconded by James Korner.  The meeting adjourned at 8:20 P.M.

Respectfully submitted,
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Joan M. Lang, Board Clerk    

