GOSHEN BOARD OF FINANCE
PUBLIC BUDGET HEARING
MAY 13, 2015

Allan Walker, Chairman of the Goshen Board of Finance called the hearing to order at 8:00 P.M.

Present at the Board of Finance Hearing were Board of Finance members, Allan D. Walker, Edward Davidson, Richard Reis, James Korner, Scott Tillmann and Alternate Russell Hurley. Others present First Selectman Robert Valentine and selectman Dexter Kinsella, Wilrose Duquette, Cynthia Barrett, David Rosaler, Thomas Breakell, Barry Hall, Henrietta Horvay, Donald Gelormino Theresa and Walter Kelley.

Chairman Allan D. Walker stated the purpose of the hearing was to give the taxpayers of the Town the opportunity to be heard relative to their thoughts and comments on any appropriations in the proposed 2015/2016 Fiscal Budget. Allan Walker stated that he did not have a lot to say but was pleased to say that the Finance Board was happy with the proposed budget.  Noting that he felt it would be hard to find many Towns presenting a proposed budget that is lower for the next fiscal year than the current 2014/2015 budget. Brought to the attention of those present was a change in the budget presented.  Due to clerical error, the line item under the Town Clerk Budget did not include the 2.5% salary increase for the Town Clerk. Said inclusion will change the bottom line by approximately $1,130.00 and the Finance Board will take action to approve that change before the Town Budget Meeting. 

 Presented for review was the 2015/2016 Proposed General Fund Budget which gives the bottom line appropriation for each of the departments. Questions or comments were heard on the following:  Allan Walker noted that the most of revenue projections are educated guesses, especially those for State Grants. It was noted that the  Proposed General Fund Expenditures for 2015/2016 are coming in approximately (100,002.00) under the current 2014/2015 budget.
Capital Non-Recurring Request: Said capital request show the funding of all the requests from all departments are for what they said they needed, not what they wanted. Questioned was the Capital expenditure for the Woodridge Lake Storm Water. It was noted that it is a project under which the expenses are shared cooperatively with the Woodridge lake Property Owners Association and said expense will continue until such time as the upgrade to the storm water drains is complete. It was noted under capital that the $30,000.00 appropriation will provide the final appropriation for the purchase of a new ambulance. Provided with the General Fund Budget was a graph which showed the Region 6 and town of Goshen Annual budget increases for the past ten years.

Review of Detailed Departmental Budget: Questioned was increase in clerical wages for those departments that included a line item for part-time clerical help. It was stated that other than the general 2.5% wage increase, any other wage increase above the 2.5% was due to an increase in hours and any increase in hours was keep within the allotted 29 hours for part time help..  The increase in Building Administrative wages is based on a projected increase in work for the Building Inspector. It was noted that in the past the budget had a separate line item for 
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support services which covered the clerical wage expenses. For better accounting, the line item for clerical wages is now included in all department budgets that require clerical support. Noted was the work that continues to evaluate the hours needed for each department. It was clarified that the Clerk of the Conservation Commission was getting paid to do the minutes. 

Noted was the 2.5% across board wage increase. The Selectmen continue to look for someone to provide help in providing a job performance evaluation and wage scale. First Selectman Robert Valentine noted that he has applied for a pilot program through CROG, Capital Regional Council of Governments for Human Resources work and is hoping that in the coming months it will come to fruition. The incease in Consultant Wages is based on an increase in hours as well as the terms agreed to under a two year contract.   Both Allan Walker and Robert Valentine noted that the money spent for the Financial Consultant is money well spent. Noted was the cost for electricity and it was noted the Town, working through the Connecticut Council of Municipalities Energy Consotiuum, the Town has locked into a three year contract. The Town was also able to lock in at 2.07 a gallon for fuel oil and gasoline at 1.81 a gallon.  

Questioned Under Public Works  budget line item for Truck maintenance was if it included any appropriation for unexpected cost factor for any major maintenance needed on any of the vehicles. The answer was no major unexpected expense is appropriated under the proposed budget. If needed, the Board of Selectmen would come to the Board of Finance and ask for a special appropriation.

Under the Recreation Budget it was noted that after considerable negotiations, a compromise was reached with the Recreations Commissions on their request for additional hours for the custodian. It was noted all the hours might not be used but were there if needed. Allan Walker also addressed the line item for Ice Skating Pond Maintenance of $1,000.00 to cover the cost of snow removal from the ice skating pond. It is a first year line item and it remains to be seen if works out. Henrietta Horvay noted that for the 2016/2017 Fiscal Year, she would like to see more money appropriated under Capital for needed Camp Track Repair.

Under the Seletmen’s budget it was explained that due to miss-calculations the Admin. Wages are under budget for the current year and the increase in wages is based on the recalculation of the hours. 

It looking at the Tax Collector Budget, Chairman Allan Walker noted that he was very sorry to hear of the loss of Launa Goslee, Goshen’s tax Collector. Launa was recently hired to fill the position of tax Collector for the City of Torrington. First Selectman Robert Valentine noted that Goshen’s lost was Torrington’s gain.  No major change was expected in the proposed Tax Collector Budget for 2015/2016.
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Robert Valentine reported on the Revenue side that there is approximately $36,000 in a Security Retirement Plan that is a holdover from a defined benefit plan. Since the Pension line item is a low number the Town has been funded it as needed, It has however been suggested by Town Financial consultant Chris King that the Town start to allocate some of those pension funds on the revenue side to offset the budget and Board of Finance will take action to approve the allocation of the defined benefit plan hold over funds to be used to offset the revenue side of the budget. Said Revenue line item change will be made in the Budget to be presented to the tax payers at the Annual Town Budget meeting.

There were no further questions or discussion on the proposed budget. Chairman Allan Walker note that it will be up to the Board of Finance to determine if the current 19.2 mil rate should remain the same or be lowered by dipping into the current fund balance of $1,786,185 to offset the 2015/2016 budgeted expenses. He noted that he felt that anyone could bet a couple of candy bars that the Town taxes won’t be going up. It was noted that the Finance Board likes to leave a fund balance of 14% of town budget.

Henrietta Horvay noted that she is highly in favor of employee wage increases being based on employee job performance and would like to see the Town make every effort to find a better way of giving wage increases that just giving a 2.5% across the board increase.  

There were those present who noted that they would like to maintain the current general fund balance, keeping the current 19.2% mil rate. Robert Valentine  noted that his concern relative to any change in the mil rate is not based on what his income is but his concern if for the people he knows in Town who are on very fixed income and are living on limited means.

Former First Selectman Tom Breakell and a life-long resident of Goshen stated that the Town of Goshen, its Committees and Boards have made such a commitment in doing a tremdously good job to keep all the cost in check without lowering the level of services which are superb and he commended everyone from the top down to the bottom for the job that they have done for the Town of Goshen and he was proud to be a resident and taxpayer of the Town of Goshen.

There was nothing further to come before the Public Hearing, The hearing adjourned at 8:48 P.M. 

Respectfully submitted,

Goshen Board of Finance

Joan M. Lang,   Goshen Board of Finance Clerk
