RECREATION COMMISSSION

REGULAR MEETING

July 18, 2016

Attendance:  Chairman Don Patterson, Erin Hurlburt, Garret Harlow, Cate Corwin, Nanci Howard, Donna Winn, Recreation Director
Excused:  Al Torizzo
Call to Order: 7:05 pm.

IN A MOTION made by Erin Hurlburt, seconded by Garret Harlow, it was VOTED to approve the minutes of June 20, 2016 as submitted.  Motion carried with Nanci Howard abstaining.
IN A MOTION made by Cate Corwin, seconded by Garret Harlow, it was VOTED to approve the Treasury Report submitted by Donna Winn, Recreation Director.  Voted unanimous.  A thorough review of the Profit and Loss – January – August 2016, Profit & Loss YTD Comparison – January – July 2016, Profit and Loss Budget vs. Actual –July, 2015 through June 2016 and Profit & Loss Budget vs. Actual reports was made by the members.
Programming Report:
· Camp Cochipianee Update

The time spent by the Recreation Director at Camp Coch while the Camping Program is in session was discussed by the Commissioners.  A consensus of the Commissioners was that the Recreation Director will be physically on site when the Camp opens each day, when the children/staff arrive until the Camp session is closed and all the children have safely left the premises.  A new copier was purchased for the administration building.
Camp Orientation was held on June 22nd and June 23rd and was well executed; CPR and First Aid instruction was also included.  The Life Guards are doing an excellent job.  The Junior CIT’s are working very well with the children assigned to them.
A discussion took place on whether an ice-cream vendor can visit Camp Coch at the end of each daily session to distribute frozen popsicles to the children.  Ms. Winn will check with the First Selectman regarding any ordinances that may apply to this.    
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Erin Hurlburt initiated a discussion on having a schedule of planned events and activities for each week available to the parents. Director Winn advised that there is available to parents but will look into why Commissioner Hurlburt did not receive one.  It was also suggested by Director Winn that a brochure can be distributed to the parents at time of registration for camp beginning next year.
The issue of privacy of the children at the camp (in photographs) was discussed.  A waiver is available to those parents who decide that their children not be included in any photographs taken at the camp.  This will include all publicity photos of the Camp on Facebook or any other public venue. All Commissioners agreed that the Privacy Waiver will be strictly adhered to. IN A MOTION made by Nanci Howard, seconded by Erin Hurlburt, it was VOTED to restrict photos of the Camp on Facebook.  Voted unanimous.
· Senior Trip:

Another bus trip for senior citizens is planned for August 10th.  Lunch at the “First and Last” restaurant will be visited.
· Concerts
The concert given by “Switch Factory” was very well attended, despite some rain.  Nanci Howard suggested that a new “policy” should be established to publicize “Rain or Shine” on all concert advertisments. Two upcoming concerts:  “Side-Kick” on July 29th and “Steve Dunn” August 19th
OLD BUSINESS:

· Security at Camp Coch

David Wilson of Berkshire Alarm Company inspected the overall grounds at Camp Coch regarding the installation of security cameras.  It was suggested that two (2) were needed in the back and one (1) on the front portion of the grounds.  He will submit other options as well.

· HQ Building - Update

Garret Harlow reported that the RFP for the Administrative Bldg. architectural plans has been available to the public.  Final proposals must be submitted by Tuesday, July 26, 2016 at 5:00 p.m.  Interest stemming from the Website is strong.  Upon receipt and approval of designs/plans, contractors will then be able to submit proposals on the actual work scope of the project.
RECREATION COMMISSION

July 18, 2016

Page 3

· Benthic Barrier
On Monday, June 27th, weed control barriers were removed from the front docks at Dog Pond (Camp Coch).  Most of the anchors were missing.  Due to continued weed growth and plans for weed harvesting, it would be best to reinstall them in the spring.  Continued work on this will be done when the timing of the full extent of the weed harvesting is known.
NEW BUSINESS:

Signage reading “No Alcohol Allowed on this Property” has been installed.
The pursuit of reimbursement for the fence-toppers (the summer of 2015) from the PTO is still in progress.
Chairman Patterson has pursued costs for the storage shed needed at Camp Coch.  Iffland Lumber Co. has a 14’ x 7’ shed with the specifications needed: salt box design, no windows, particle board, plywood designed to look like siding, T-1-11, pine siding - $1850. He showed photos he had taken.  Lowe’s also had a shed $2099 delivered and installed but not built with the same materials as the one from Iffland Lumber.  Both Director Winn and Earle Taylor, Custodian, will review the offerings of both designs following the closing of this camp season.
The Commissioners decided to pursue public grants to offset the cost of the playground planned.  It will cost approximately $14,000, which the Recreation Budget has in Capital.

IN A MOTION made by Garret Harlow, seconded by Cate Corwin, the Commission VOTED to adjourn the meeting at 8:30 p.m.  Voted unanimous. 

Respectfully submitted,

Lucille A. Paige, Recording Secretary
