					TOWN of GOSHEN
        BOARD OF FIRE COMMISSIONERS
	Special Meeting, January 19, 2016, 7pm
		Goshen Fire House

Present:  Chairman Martin Connor, Commissioner Donald Sage, Commissioner William Lane, Alternate Tony Damiani, Chief Barry Hall, Captain Peter Bernard and President William Gelormino
Excused: none
Others: First Selectman Bob Valentine

The Special meeting was called to order by Chairman Martin Connor at 7:05pm.

Bob Valentine brought a Commission Clerk hourly wage change to the Commission’s attention.  The wage had been incorrectly calculated.  Upon review of the Paul Andrews matrix, used by the town to determine appropriate wages, a new budget amount of $1,116.75 will be noted in the line item “Fire Commissioner’s Clerk”.  Discussion between the Commissioners and First Selectman followed concerning more responsibilities for the Clerk which would require more hours. 

Discussion of Capital Budget expenses:
*Chief Barry Hall talked about the cost of a new ambulance and the options available versus those that are essential to the needs of the Company.  #9 Ambulance was purchased in 2006 at a cost of $137,000.00.  The new ambulance budget is $165,000.00.  Barry is working with companies to stay as close to the budget as possible and is optimistic.
*Captain Peter Bernard discussed the need for a quick connect for the Hurst Tool which would cost about $3,500.00.  It is more user friendly than the current 2 fitting set-up used.
*He also talked about Turn-out Gear.  The department has a general rotation schedule for replacement.  Gear should be updated every 10 years for maximum protection.  That line item should continue to be a priority line. An inventory will be done to gauge a workable appropriation amount.
*Bob Valentine began discussion of the re-paving of the Fire house parking lot.  The pro’s and con’s of Cold mix vs. Hot asphalt and the Commission’s input on the project followed.  William Lane asked if there was a way to keep the Commissioners involved in the discussion of the project, while determining the best means to complete the paving with respect to the needs of the Fire Company. The concern is the parking lot is not the same as a road in respect to the weight of the vehicles utilizing it, the speed of those vehicles, the turning radius in relation to the tolerance of the weight on the asphalt and other important factors.  It was determined that Public Works would undertake the project and consult with the Town Engineer, David Battista. When the spec’s for the bid are written they will be offered to the Commission for review before going out to RFP. This was an agreeable means for the Commissioners to stay abreast of the project and offer input as relevant.
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*Barry discussed the Pager line item in Capital.  The Company now has a “Communications” Officer who is in charge of the distribution, maintenance and inventory of pagers and radio equipment.  This is working well as a means of recovering equipment from members who no longer attend or have left the company.  This person is “incharge” of getting equipment back from them.  In the meantime, there are currently no extra pagers.  Barry is looking to purchase new ones in the near future.  He is looking into a pager/radio combination to issue to the EMT/EMR members.
*President Bill Gelormino talked about the “Paint” line item.  He would like to see that item continue to be added to as a means to keep the building well maintained on a regular schedule, as opposed to small items becoming major projects every few years, as in past practice.  The painting of the floors of the Fire house would be the next project for that line item.
*Barry Hall explained that the “Dive Gear” line item may need to be increased as the Company is in need of replacement of dive suits.  It was suggested that the “CMED Radio” line, which has become obsolete, be distributed to the “Dive Gear” line.   Bob Valentine offered to present this to the BOF.  
*“New Equipment-Medical” line item will be used to purchase new Defibrillators.  There are 4 that are outdated according to the American Heart Association’s new guidelines on the amount of Joules (shock intensity) the unit administers to a patient.  Bob asked about the units at Camp Coch and Town Hall and their need for replacement.  Peter Bernard and Barry Hall will look into a “package deal” for replacement of all units in question.  This line will also be utilized in the stocking of the new ambulance with updated supplies.  Peter suggested an appropriation amount be determined for the next Fiscal Year.
*The Commission asked if the Budget could be turned into the Selectmen for review on March 7 to give time after the March 2nd meeting to type up the budget and review/proof read the figures so as to turn in a correct document.  Bob thought that would be fine.  He thanked the Commission for the opportunity to discuss the budget prior to the handing in of the paper copy.  He and Alan Walker, Board of Finance Chairman, discussed Bob attending such meetings so as to get an idea of the thought process behind any changes a board may make/request.  At that time he left the meeting.
*Discussion of the review of appropriate increases continued.  Barry Hall, Bill Gelormino and Peter Bernard will look at the budget and bring hard numbers to the meeting on February 3rd for further discussion.

Bill Lane made a motion to adjourn the meeting, seconded by Donald Sage.  Meeting Adjourned at 8:26pm 

Respectfully Submitted,


Erin Hurlburt
Commission Clerk



		
