GOSHEN BOARD OF FINANCE
MINUTES SPECIAL MEETING
OCTOBER 7, 2015

CALL TO ORDER: Chairman Allan D. Walker called the meetingo order at 7:30 P.M.

ATTENDANCE: Allan D. Walker, Scott Tilllmann, Richard Reis, Ned Bixler, Alternate Russell Hurley. Excused absence, James Korner, Edward Davidson and alternate George Zeidenstein. 
Also present First Selectman Robert Valentine, auditors Sandra Welwood and Daniel Pappalardo.

SEATING OF ALTERNATE: A MOTION WAS MADE BY Ned Bixler seconded by Scott Tillmann to seat Alternate Russell Hurley as a regular member.  SO VOTED.

PRESENTATION AND REVIEW OF JUNE 30, 2015 FISCAL AUDIT: Auditor Sandra Welwood reported that she was pleased to report that for a first year audit everything went very well.
Provided for discussion by Sandra Welwood was an overview for Fiscal Year ended June 30, 2015. Said Overview covered the General Results of the Audit, Financial Highlights, and Opportunities for Consideration.  Said overview is on file with the minutes of this meeting

General Results of Audit: There were few bumps, there wasgreat cooperation in working with the Town employees and was happy to report that the Town has solid internal controls, but noted that there is always an open door for opportunities to reduce risk. Having a First Selectman who is knowledgeable and actively involved with the Town Finance and The Town use of an independent financial consultant provided for a good mix and segregation of duties. Sandra Welwood noted that the Town Fiscal Policies and Procedures which the Town has in place is a great document and noted that she had asked permission of the Selectmen to share the document with other small towns. Sandra Welwood however recommended that the Town also create a policy for the upkeep and set guidelines that will oversee that the policy procedures are being followed and updated as environment changes.

Financial Highlights:  Noted and explained were the three levels of accounting,
 Government Wide Financial Statements, Debt Level and Governmental Funds –GAAP Basis. 

Level one, The Government Wide Financials shows all Revenues, Expenses, and Change in net position, beginning net position and ending net position. Under the Government Wide Financial Analysis it shows the Town in a total solid net position of $ 9,211,591 for 6/30/2015 an increase of $604,569 from 6/30/2014. Included is $3,149,834 in unrestricted funds. Although that number is considered high, it is not a bad thing and shows the Town to be in a good sound financial condition. It was noted that the General Fund budgetary Basis uses the current financial resources measurement focus and does not include the effects of recognizing all assets and liabilities and for the most part the Board of finance is most interested in looking at the Budgetary level.
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Level two, Debt Levels: The good news is, the Town has no debt. It was noted however that although it is a good thing, the Town is taking in tax dollars almost for a rainy day and was cautioned to be careful not to go overboard. Having a little bit of debt, is not a bad thing  The Town has no other long term obligations other than those related to employee pension obligations.

Level three, Government Funds-(GAAP): Noted and explained under the Government Funds were the General Fund, Capital Nonrecurring, and the Non-major Funds, which showed those funds designated as Non-spendable, Restricted, Committed, Assigned and Unassigned. The 6/30/2015 audit shows the town having a $1,799,949 Unassigned fund balance and $700,409 committed for Capital projects. Again, the audit shows the Town is using current dollars instead of having less in the unassigned general fund and going out to debt if money is needed to cover a major emergency expenditure. Also noted was the $417,271 in the land acquisition Fund.
In total the Town has a total of $4,157,228 in governmental Funds.

The Budgetary Basis noted under the General Fund Results shows Revenues of $235,707  better than budget, total expenditures of $291,105, better than budget, with ($364,004) worse than budget. Showing a net change in fund balance of $162,808 which shows the Town had a very good year in revenues, Property Tax revenues variance of $142,345 better than budget benig the largest variance.  Expenditures better than budget items were general government and public works.

Unassigned Fund Balance:  Addressed by the Auditor was the graph showing the amount of unassigned Fund balance for each year from 2011 to 2015 and the unassigned fund balance as a percentage of total expenditures.  The percent of unassigned fund balance of total expenditures ranged from 15.1% in 2011 to a low of 12.89% in 2013.  The current percent of  General Fund  balance of total expenditures is 18.28%. When deciding on an appropriate percentage of fund balance, Auditor Sandra Welwood noted that it is necessary to look at what the absolute dollars are and whether it is enough for the Board to be comfortable with in the event of a major emergency.  During the fiscal year end process it was noted that it is important to take a look at the whole picture and review all the fund balances.

Explained under the audit was the three different levels of fund balance, the fund balance of $2,032,245 under the GAAP basis on page 26, the fund balance of $1,980,544 under the Budgetary Basis on page 16 and the unassigned fund balance of $1,799 949 shown on the balance sheet on page 13 which is the number to be considered when addressing the unassigned fund balance issues. It was noted that there is a minimal variance in the Fund Balance between the GAAP Basis and the budgetary Basis.
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Tax Collector Report for Fiscal year 6/30/2015: It was noted under the Audit that the report of the Tax Collector is good.  Said report shows as of June 30, 2015 an uncollected balance due in taxes of $101,286.00.

Auditor Sandra Welwood stated that from a financial stand point, it was a very good audit and the good news is that there were no red flags. It was again noted that although the Town has very solid internal controls, the fact remains, there is always room for improvement and there is always the risk of errors, theft or loss of funds. Page 4 of the Financial Summary Audit Report lists the opportunities for consideration for internal control. First Selectman Robert Valentine noted that he has addressed with Sandra Welwood all the suggestions for opportunities for improvement and will be providing correspondence to the Board of Finance which gives his response to each of the issues raised by the Auditor

Parks & Recreation Fund – The Auditor does not believe that the Parks & Recreation Fund fits under the definition of an Agency Fund and recommends consideration be given to the reclassification of the fund and the handling of the collection and good financial accounting of all the camp fees.

Bank Accounts for Town Clerk and Tax Collector: Concern was expressed by the Auditor that the reconciling of those two bank accounts are not done under the accounting software program used by the Town and do not show in the Trial Balance.  Said accounting should cover both the revenue and expenditures of each of those accounts.

Use of Town Vehicles: It was recommended that the Town have a written policy to meet IRS regulations. The IRS is known to find time to check on small towns to see if they have a written policy regarding use of Town Vehicles.  The IRS requires a written policy even if there is no Town owned vehicle.  Sandra Welwood noted that she can provide the Town with a written vehicle use police to use.

Year-end Close Process: The town currently uses very solid year end process but the Auditor would like to see the inclusion of a review of fund balance classifications and where necessary, adjusted accordingly.

Budgetary Control: Concern was expressed relative to the Board of Finance approval of transfer of funds after the expenditure has been made and after the year-end.  Auditor Sandra Welwood noted that unless in the case of an emergency any approval for expenditure should be made at the time of the expenditure or within the fiscal year in which the expenditure was made. First Selectman Robert Valentine believes the Board of Finance is following the guidelines regarding the transfer of funds, as set forth in the CT State Statutes he also believes there is a difference between the one time appropriations of funds within the fiscal 
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year under the guidelines of the CT State Statutes and the transfer of funds being made within the year that the expenditure was made.

There were no further items discussed under the audit report. Sandra Welwood again noted that all financial items pertaining to the audit were good.  It was good working with the very dependable and friendly office staff. Several board members noted that they liked the overview summary used by the auditor in the presentation of the audit report. Sandra Welwood noted that in order to keep their audit procedures fresh they will now work to change up their audit procedures for next year. 

The Board of Finance accepted the June 30, 2015 Draft Audit report as the completed final audit for said Fiscal Year. The Auditor will provide six (6) bound copies of the Audit for the Town records. 

First Selectman Robert Valentine presented to the Board of Finance for their consideration at a future meeting with his correspondence dated October 6, 2015 which addresses the internal control related issues raised by the Auditor under the 6/30/2015 audit. 

There was no other business to come before the meeting. A MOTION TO ADJOURN WAS MADE BY Russell Hurley seconded by Scott Tillmann.  The meeting adjourned at 8:40 P.M.

Respectfully submitted,

GOSHEN BOARD OF FINANCE



Joan M. Lang, Board Clerk

 
