GOSHEN BOARD FINANCE
MINUTES REGULAR MEETING
WEDNESDAY, MAY 27, 2015

CALL TO ORDER: Chairman Allan D. Walker called the meeting to order at 7:30 P.M.

ATTENDANCE: Board members, Allan D. Walker, James Korner, Richard Reis, Ned Bixler and Scott Tillmann . Alternates George Zeidenstein and Russell Hurley who arrived at 7:50 P.M. Excused absence Edward Davidson. Also present First Selectman Robert Valentine and Selectman Steve Romano.

SEATING OF ALTERNATE: A MOTION WAS MADE BY Scott Tillmann, seconded by Richard Reis to seat alternate George Zeidenstein as a regular member. No discussion, SO VOTED.

APPROVAL OF MINUTES: The Following minutes were presented for approval: April 22, 2015 Regular Meeting: A MOTION WAS MADE BY Richard Reis seconded by Ned Bixler  to approve  said minutes. There was no discussion on the minutes, SO VOTED.

Minutes April 29, 2015 Special Meeting: A MOTION WAS MADE BY Richard Reis seconded by Ned Bixler to approve said minutes as presented. There was no discussion or corrections noted, MOTION CARRIED.

Minutes May 15, 2015 Special Meeting: A MOTION WAS MADE BY Ned Bixler seconded by Scott Tillmann to approve said minutes as presented. There was no discussion or corrections noted, MOTION CARRIED.   Richard Reis abstained from voting.

The Board , for their review, was also provided with the notes taken at the Wednesday, May 13, 2015 Budget Hearing.

FINANCIAL REPORTS FOR PERIOD ENDING APRIL 30, 2015: Received by the Board prior to the meeting was the Budget report showing revenue and expenses for the period ending April 30, 2015 as prepared by Financial Consultant Debbie Franklin of the Fiscal Office. There were no comments or concerns noted under the Budget report.

Tax Collectors Report for April 30, 2015: The minutes show receipt of said Tax Collectors report which shows a collection rate of 102% collection rate collected vs. budgeted as of April 30, 2015. Again noted for the record was the increase in the current collection rate of 99.15% to 99.125% for 2015/2016 Fiscal Year.  Again noted was the excellent job Launa Goslee has done in the collection of taxes for the Town of Goshen. The board was sorry to lose her, but wished her well in her recently appointed job as Tax Collector for the City of Torrington.

REPORT FROM FIRST SELECTMAN: First Selectman Robert Valentine reported on the following:
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Public Works Sale of old Truck 18:  Said truck was sold under an on-line auction site for $5,600, noting the price was right on line with its appraised value.

Tax Collector leaving and filling of position: Having been discussed with Board of Finance Chairman Allan Walker Robert Valentine reported the Board of Selectmen felt that as they look to filling that position of Tax Collector, that it was a good time,  for all concern, to do an extra review of that office for Launa Goslee as she leaves and for whom ever comes in to fill that position. It will be a little extra work under the normal audit of the Town Financials which is scheduled to soon start. Under the audit an extra ten samples of various items within the office will be taken over the twenty five taken under a normal audit. Several other items within the office will also be tested which will give a 95% clean comfort level. The intent being to verify that everything is clean and the new tax collector will be able to start with a clean slate. The cost for the extra audit expense should not exceed $3,000.00.

Fiscal Policies: Robert Valentine reported that he is working with Town Treasurer James Bernard on putting together some Fiscal Policies in addition to what is already in place for the Tax Office. Although there are checks and balances in place, with a new auditor coming in it was felt that it is an appropriate time to take another look at the fiscal policies of the town and make sure that they are all put down on paper. It is hoped to be able to bring any Fiscal Policy updates to the next meeting of the board of Finance for their review so as to collectively agree with the Fiscal Policies for all departments. 

Filling of the Tax Collectors Position: Under Town Ordinance, it is the responsibility of the Selectmen to appoint a Tax Collector for a two-year term. Also needing to be filled will be the position of assistant Tax Collector. The current assistant will also be leaving to work in the Torrington Tax Office.  Due to the short span in which to fill the position Bob Valentine conferred with Launa Goslee and after conferring with Town Legal Council Chip Roraback, that Launa Goslee instead of leaving on May 28th would officially leave at the end of June. In the interim Launa Goslee will be appointing as her assistant, a certified Tax Collector who currently serves as the Tax Collector in the Towns of Falls Village and Canaan. Although the work in the tax Collectors Office will be done by an assistant tax collector, by staying on through the end of June, Launa Goslee will sign off on all Tax Collection reports.  The Board of Selectmen have put out an advertisement for a tax Collector, and after much discussion, the decision was made by the Selectmen regarding qualification required for the Tax Collection position. The decision was made that the person appointed to fill the position must be certified as a Tax Collector in the State of Connecticut and must also have an associate’s degree in accounting or other type of financial education.  The second of June is the closing date for receipt of applicants. To date one application has been received.
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Public Works Supervisor: With the resignation of Ed Perry as Public Works Supervisor Bob Valentine reported that action will be taken on Tuesday June 2nd to hire a new Public Works Supervisor. There were no other items presented under the report from the Selectmen. 

Appointment of Auditor for Fiscal Year ending June 30, 2015:  A MOTION WAS MADE BY Richard Reis seconded by James Korner to appoint Sandra Welwood, LLC as auditor to audit the financial records of the Town of Goshen for fiscal year ending June 30, 2015. No discussion, SO VOTED. 

The meeting recessed at 7:50 P.M. to attend the Town Budget Meeting
The meeting reconvened and returned to the regular order of business at 8 12 P.M.

The setting of a Mil Rate for Fiscal Year 2015/2016: Presented for Board review prior to the setting of the mil rate was a Revenue Estimate spread sheet. Bob Valentine reported for this report, both he and Debbie Franklin had gone through the budget prior to this meeting and the report shows a projected Fiscal Year ending surplus of $337,871.00 which is a combination of revenue greater than and expenses less than what was budgeted. Appropriated last year at this time was $327,004.00 use of fund balance. Also appropriated during the year was $37,000 for various items. As previously recommended, Bob Valentine again stated that he would like to see and recommended a -0.3 reduction in the mil rate with the use of $228,694.00 from fund balance.

The Chair polled the Board giving all Board members the opportunity to state their position relative to what action  should take on the setting of the mil rate for 2015/2016, keeping the current 19.2 or a reduction of -0.1 -0.2 or -0.3 of a mil.  Also discussed was what is considered an appropriated amount to keep in fund balance. 

A MOTION WAS MADE BY Richard Reis to set the 2015/2016 to use the -0.2.mil rate to set a Mil rate of 19 Mills for 2015/2016 Fiscal Year. The motion died for lack of a second.

A MOTION WAS MADE BY Ned Bixler, seconded by George Zeidenstein to use the -0.3 reduction, the mil rate for 2015/2016 is set a mil rate of 18.9 mils. Under discussion on the Motion, George Zeidenstein stated that he felt it important for the Board to look at what is an appropriate reserve amount to be put into people’ tax bills for expenditures the town does not expect to make and that he felt that a  fund balance of 15% of budget is more than reasonable to keep.  James Korner spoke to the past history of use of fund balance and the efforts taken by the town employees to keep expenses down as a means of keeping the taxes down. Voting in favor of the motion, Ned Bixler, George Zeidenstein, voting against, Richard Reis, Scott Tillmann, James Korner. MOTION DEFEATED.
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A MOTION WAS MADE BY James Korner seconded by Scott Tillmann to use the -0.1 of a mil  reduction  to set a mil rate of 19.1 mils for the 2015/2016 Fiscal year. Voting in favor of the motion, Richard Reis, James Korner, Scott Tillmann. Voting against, Ned Bixler and George Zeidenstein. The MOTION CARRIED.

First Selectman Robert Valentine commented that he felt the Town was fortunate to have the ability to be able to have a discussion on the reducing of the mil rate and not how much to raise it. 

There was no other business to come before the meeting.  A MOTION TO ADJOURN WAS MADE BY James Korner seconded by George Zeidenstein, The meeting adjourned at 8:30 P.M. 

Respectively submitted,

GOSHEN BOARD OF FINANCE



Joan M. Lang Clerk    
