GOSHEN BOARD OF FINANCE
MINUTES AUGUST 26, 2915

CALL TO ORDER: Chairman Allan D. Walker called the meeting to order at 7:30 P.M.

ATTENDANCE, Allan D. Walker, Edward d Davidson, Ned Bixler, James Korner, Scott Tillmann, Richard Reis and alternates Russell Hurley and George Zeidenstein. Also present, First Selectman Robert Valentine, Goshen Tax Collector Rebecca Juchert-Derungs, Garret Harlow Public Works Superintendent and Patrick Riley Chairman of the Library Board.

APPROVAL OF MINUTES: The minutes of the July 22, 2015 meeting were presented for approval. A MOTION WAS MADE BY James Korner seconded by Ned Bixler to approve said minutes. There was no discussion or corrections noted under the minutes, the minutes were approved as presented.

 FINANCIAL REPORTS FOR PERIOD ENDING 7/31/2015: Received and reviewed at this meeting was the 2015/2016 Fiscal Year first month Budget report provided by Financial Consultant Debbie Franklin. There were no comments or questions on said report.

Prior to action on the items on the agenda, Chairman Allan Walker reported on the resignation of Colleen Finn as the Director of the Goshen Recreation Commission and the work that has been done by the Recreation Commission and the First Selectmen to review and update the job description for the position. As part of the search process in the hiring of a new director a search committee is being formed and the committee will be comprise of the First Selectman, three members of the Recreation Commission and one member of the Goshen Board of Finance. Allan Walker asked Board members to give consideration during the meeting to serving on the search committee and before the end of the meeting would be looking for one volunteer to serve on said committee.

Tax Collectors Report for period ending July 31, 2015: Said report was received and reviewed by the Board. Tax Collector Rebecca Judnert-Derungs reported that although it took up until the 20th of August to get all the postings into the system, the collection process went quite well and collections were good.   Addressed was the Tax Collectors report that is provided to the Board by the Tax Collector.  In response to the question raised on what appeared to be an error in the report received by the Board in July, Rebecca noted that in her review of the report, she did not finds an error but would be happy to look at it again with Richard Reis who raised the question. Rebecca Juchnert-Derungs left the meeting at 7:36 P.M

Patrick Riley, Chairman of the Library Board reported that he had met with the Librarians and was asked to extend their thanks for the immediate action taken by the Finance Board in approving the purchase of the much needed disc cleaning machine. Said machine had been purchased and work has been done to clean up the back log of disc that needed to be cleaned.  Patrick Riley also extended his thanks and noted that it is a great top-shelf machine. Patrick Riley left the meeting at this time.
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FISCAL YEAR 2014/2015 YEAR-END ADJUSTMENTS: Presented for Board action were the following 6/30/2015 Contingency Entries Adjustments –
 
A MOTION WAS MADE BY Ned Bixler seconded by Richard Reis to appropriate $2,266.26 from the Contingency fund to Animal Control, no discussion, SO VOTED. 

 A MOTION WAS MADE BY Richard Reis seconded by Scott Tillmann to appropriate $26.24 from Contingency to Cemeteries, no discussion, SO VOTED.

A MOTION WAS MADE BY George Zeidenstein seconded by Scott Tillmann to appropriate $399.54 from Contingency to Conservation Commission, no discussion, SO VOTED.

A MOTION WAS MADE BY Scott Tillmlann seconded by James Korner to appropriate $311.78 from Contingency to Fire Commissioners, no discussion, SO VOTED.

A MOTION WAS MADE BY James Korner seconded by Scott Tillmann to appropriate $1,550.07 from Contingency to Fiscal Office, no discussion, SO VOTED.

A MOTION WAS MADE BY Edward Davisdon seconded by Allan Walker to appropriate $1,534.78 from Contingency to Newsletter, no discussion, SO VOTED. 

 A MOTION WAS MADE BY Allan Walker seconded by Ned Bixler to appropriate $ 762.67 from Contingency to Streetlights, no discussion SO VOTED.

The total amount appropriated from Contingency was $ 6,851.35.

Received and reviewed by the Board was a Profit & Loss Budget vs. Actual for July 2014 through June 30, 2015. Chairman Allan Walker noted that review of said report shows the number of departments that came in under budget and the bottom total shows the budget coming in under budget by $185,599.99 and that it was not necessary to expend any of the $327,000 that was allocated from unassigned fund balance to offset the budget.  

CONTINGENCY Fund Transfers: Robert Valentine brought to the attention of the Board a discussion that he had had with Town Auditor Sandy Wellwood relative to the timing of the transfers of the funds from Contingency. It is the Auditors understanding of the statutes and accounting principle standards that any Contingency fund transfers should be done as they occur throughout the fiscal year and not be held until the end of the fiscal year or the time of close out of the books. 

REPORT FROM FIRST SELECTMAN: First Selectmen Robert Valentine reported on the following –
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Board receipt of Independent Audit Report of the Goshen Tax Office – Presented for Board review was the completed Independent audit of the Office of the Tax Collector. Said Audit was done independent of the Town Audit. As moved by the Board of Selectmen, said Audit of the Tax Office covering the period of time under the previous tax collector ending and a new tax collector beginning.  The independent audit was conducted by Auditor Sandra Wellwood and Robert Valentine noted that he was pleased to report the audit came out very well and the numbers actually showed some greater dollars to the positive in the general fund Quality Data System which is due to timing and how the data is kept.
Robert Valentine reported that the auditor had given a thorough review of the proposed Fiscal Policies and Procedures and was quite impressed with the policy and asked that she be able to share said Policies & Procedures with other Clients. Auditor Sandy Wellwood has some suggestions regarding the document and the Selectmen are addressing those items and hope to have the manual for the September Meeting.  One adjustment being made is to the Capital Assets Policy, increasing the start point dollar amount for depreciation from $3.000.00/3-Year Life Span to $5,000.00.  Also being suggested by the Auditor is a Whistle Blower Policy which would allow for someone, if deemed necessary, to point out someone not doing things correctly. Over all, the June 30, 2015 Fiscal Audit is going well, the books are closed out and the Pension Consultant has, in a timely fashion, provided the information needed for the Auditor to make any necessary adjustments.
Relative to the resignation of the Recreation Director Robert Valentine reported on the work being done to update the job description for the position and the need to look at the compensation for that position and the possibility of the need to adjust the pay scale for that position.  A review is being cone of salary ranges, responsibilities of a director and programs that are being offered by other area Recreation Departments. It was noted that any salary change would need to be approved by the Board of Finance.
PUBLIC WORKS: The summer road project went well and any remaining work to be done is winding down.  There were no other items reported on by the First Selectman.
CORRESPONDENCE:   None
Board of Finance Volunteer to serve on the Search Committee for Recreational Director: After a brief discussion on the work that it would entail and the number of meetings it would require, James Korner vouluneered to serve on the committee.
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There was no other business to come before the meeting.  A MOTION TO ADJOURN WAS MADE BY James Korner seconded by Richard Reis. The meeting adjourned at 8:00 P.M.
Respectfully submitted,
GOSHEN BOARD OF FINANCE

Joan M. Lang, Board Clerk


