RECREATION COMMISSSION

SPECIAL BUDGET MEETING

April 5, 2016

Attendance:  Chairman Don Patterson, Erin Hurlburt, Cate Corwin, Garret Harlow, Nanci Howard, Donna Winn, Recreation Director
Excused:  Al Torrizo

Others:  Robert P. Valentine, First Selectman
Call to Order: 6:35 pm.

The members received a copy of the proposed budget 2016-2017 and a copy of capital.

The Commission members reviewed the budget and discussed adjustments/changes in the budget lines. 

Minimum wage requirements were discussed; poll other recreation departments for comparison.

IN A MOTION made by Cate Corwin, seconded by Garret Harlow, it was VOTED to accept the proposed recreation budget containing increases to the line for Camp Waterfront Coverage and Camp Salaries and Wages (to reflect minimum wage).  Voted unanimous.
The Commission discussed the usage and anticipated repairs for the boiler and the HVAC systems. Bob Valentine suggested the Commission gather information/estimates to arrive at a hard number.  Then proceed to spread out the correct allocation for each year (on 5-year Capital line). If repair is required, obtain an estimated number, and then enter the actual estimate for the following years’ budgets.
Bob Valentine reported on the harvesting of weeds project to be conducted at all three lakes in Goshen.  The Lake Weed Committee is conducting this program for all three (3) lakes.  Each lake property owner will be donating  $1,000 each. Inasmuch as Goshen’s recreation department uses Dog Pond, consideration should be given to transfer funds from the Capital and Nonrecurring Account over to the weed account at Dog Pond.
Consideration should also be given to requesting the Board of Finance to allow the Recreation Commission to reappropriate funds from “capital projects” over to active needs i.e. benthic barrier, playground, shed, etc. Capital Requests for 2016 – 2017:
· Weed Control

$1,000

· Track


$1,000

· Playground

$3,000
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In addition to next year’s  capital request, It was agreed that priority be given to the insulation and bathrooms at Camp Coch; get estimated costs from designer, bring those numbers to the Board of Finance for future RFP expenditures.

IN A MOTION made by Cate Corwin, seconded Garret Harlow, it was VOTED to accept the 5-Year Capital Expenditure report be accepted as amended.  Voted unanimous.

A discussion took place on the public notification for participation for summer programs at Camp Coch.  Goshen residents will be given preference for sign-up by May 11, 2016.  Non-residents of Goshen will be allowed registration beginning May 25, 2016.
IN A MOTION made by Cate Corwin, seconded by Nanci Howard, it was VOTED to adjourn the meeting at 8:00 p.m.  Voted unanimous.

Respectfully submitted,

Lucille A. Paige, Recording Secretary

