RECREATION COMMISSSION

REGULAR MEETING

May 16, 2016

Attendance:  Chairman Don Patterson, Erin Hurlburt, Nanci Howard, Al Torizzo, Donna Winn, Recreation Director
Excused:  Cate Corwin, Garret Harlow
Call to Order: 7:04 pm.

IN A MOTION made by Nanci Howard, seconded by Erin Hurlburt, it was VOTED to add under New Business, Report by Earle Tyler, Camp Coch Update.  Voted unanimous.

IN A MOTION made by Nanci Howard, seconded by Erin Hurlburt, it was VOTED to add under New Business, Recreation Director Evaluation.  Voted unanimous. 

At this time, Mr. Tyler, Maintenance Contractor, was called forward to render his report.
Earle Tyler gave an overview of his completed work projects at Camp Cochipianee; he then gave a report on the projects that need to be addressed going forward.  There is a bat problem with bats entering near the chimney. This will require the DEEP to be contacted to ensure the regulations are followed in removing the bats, inasmuch as bats are an endangered species.  Among other items completed, the doors have been fixed along with the cabinets in the kitchens, the kitchens and appliances have been thoroughly cleaned.  Chairman Patterson has visited the facilities several times and can attest to the upgrades and repairs that have been addressed and overall cleanliness of the Camp.  The members of the Recreation Commission will make individual visits to the Camp to view conditions; at the next meeting they will discuss and make any recommendations if necessary.
IN A MOTION made by Al Torizzo, seconded by Don Patterson, it was VOTED to approve the minutes of the April 18, 2016 meeting as presented.  Motion carried with Nanci Howard and Erin Hurlburt abstaining.

IN A MOTION made by Erin Hurlburt, seconded by Al Torizzo, it was VOTED to approve the Treasury Report submitted by Donna Winn, Recreation Director.  Voted unanimous.
A thorough review of the Recreation Fund, May 2016 and Town budget status (revenue and expenditures of Recreation Department) was made by the members.
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Programming Reports:
T-Ball – going very well; the kids loved the new color of the T-shirts, new hats for the kids were donated and distributed.  Thanks and appreciation to George Givens, sponsors J.W. Tractor and Ducci Kitchens.
Archery – has full enrollment; acquired two (2) new bows and have smaller bows for the younger participants; this promises to be very successful.

Senior Picnic – to be held Wednesday, June 8th, beginning 11:30 a.m.  Greg Mitchell will cook.

Memorial Day Parade –  Director Winn is looking into getting a parent to volunteer to oversee the kids on decorated bicycles.

Poppy’s Fishing Derby – was a huge success with a large numbers of children participating; the location was good; many fish were caught, trophies were distributed.

Concerts:

The Steve Dunn Band – Thursday, August 19, 2016; Sidekick Band – Friday, July 19th; Switch Factory, Friday, July 8th.  Sponsorship for these concerts has been successful with additional sponsors coming on.


Old Business:

Camp Coch Registrations – 45 kids are officially registered with informational calls still coming in for outside town participants; interviews of all Counselors have been completed; a full staff is in place and activities are lined up and scheduled.

New Business:

A discussion took place on the change of venue for the Recreation Directors “office” hours.  The majority of work hours will take place at Camp Coch during the camping session. New office hours will be posted at Town Hall convenience and accommodation.

Golf Lessons will begin on Thursday, June 23rd to be held at the Torrington Country Club; this program is for kids aged 13yrs and up.
Camp Coch’s Little League field has been refurbished and is ready for play; good work done by Mr. Tyler, Public Works Department and the Little League members.
Camp Coch’s beach and bathrooms have been refurbished and are ready for use.

Camp Coch’s docks are being installed with collaboration with under the supervision of Garret Harlow, Supervisor of Public Works Department and Mr. Tyler.
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Camp Coch Rentals continue very well; there have been no problems with usage by the renters.

IN A MOTION made by Al Torizzo, seconded by Erin Hurlburt, it was VOTED to move into executive session at 8:45 p.m. for the purpose of personnel evaluation.  Voted unanimous

The Commission moved into open session at 10:59 p.m.  No action was taken.

IN A MOTION made by Al Torizzo, seconded by Nanci Howard, it was VOTED to adjourn the meeting at 11:00 p.m.  Voted unanimous.

Respectfully submitted,

Lucille A. Paige, Recording Secretary

